
The Year of Prayer 
2021-2022

Prayers in the Pew Monthly COUNCIL 
Step-by-Step LAUNCH PLAN

2



The engine behind Faith in Action.

Contents

2-3
4
5-6

7-8
9-11
12-18
20

| Called Into the breach for weekly Mass attendance

| Unity of Prayer Movement –Why Now? 

| We are Called to be Men of Prayer
~Father Grace

| Endorsements

| Step-By-Step Jump Start Plan

| Important Forms and Programming

| Ten Million Parishioners in the Pew

In this mission, we entrust all things to Our Lady of Guadalupe, patroness of the New 

Evangelization and Patroness of the Americas. 



The engine behind Faith in Action.

‘45.3% of US Catholics attend Mass at least once per month 

and only 21.1% attend Mass every week.*

Pre-pandemic figures.

.

This Program can help. 

Jesus promised He would be with us always giving us the 

power of the Mass to the apostles at the Last Supper, and said, 

“Do this in Memory of Me.” Thus, He gives us the very food we 

need for eternal life; and likewise a Sacrament of unity by 

which those who make up the ‘Body of Christ,’ the Church, are 

brought together as they receive the Body of Christ. 

*Statistics provided courtesy of recent CARA report..
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The Catechism of the Catholic Church teaches that “The Eucharist is the 

efficacious sign and sublime cause of that communion in the divine life and 

that unity of the People of God by which the Church is kept in being” (CCC 

1325). However, the Eucharist differs from the other sacraments in an 

important way because it “is ‘the source and summit of the Christian life.’ 

The other sacraments, and indeed all ecclesiastical ministries and works of 

the apostolate, are bound up with the Eucharist and are oriented toward it”

(CCC 1324).

Situation Analysis: The number of Catholics attending Mass has not 

increased in the past 20 years, even though the number of nominal 

Catholics has increased in the same period. In fact, the percentage of 

Catholics attending Mass continues to fall and a large number of youth 

and young adults are leaving the Church. 

All Hands…All Into the Breach! Time for the Knights to take 

the lead and help everyone get Back to Basics with two 

primary Calls to Action: 

Action Step 1 - Make a Commitment to Get to Mass on 

Time. Early is On Time! - Just imagine our priests and 

deacons being able to explain why Prayers in the Pew 

cards are in the pew!

“Get to Mass early; don’t calculate how late you can be.” 
~Pope Francis

Action Step 2 - Revitalize our Prayer Lives personally and 

across our families and communities.
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Why Now? As dispensations for attending Sunday Mass 
are dropped, Sunday Mass obligation will be restored."

In 2015, Supreme Knight Carl Anderson announced a new order wide mandate to 
Build the Domestic Church While Strengthening our Parish. 

Designed as an engine to make that actionable, Payers in the Pew™ is far from just 
a collection of prayer cards, but part of a multi-phased communications platform 
dedicated to increasing Mass attendance and to driving a Statewide Unity of Prayer 
movement. 

Also in 2015, Knights were exhorted by Bishop Thomas J. Olmsted when he said 
“Men, do not hesitate to engage in the battle that is raging around you, the battle 
that is wounding our children and families, the battle that is distorting the dignity 
of both women and men. This battle is often hidden, but the battle is real. It is 
primarily spiritual, but it is progressively killing the remaining Christian ethos in our 
society and culture, and even in our own homes.” 

The battle has intensified; the Church cannot afford to sit this battle out and now 
requires boots on the ground. As Knights step up to be what St. John Paul II 
insisted, its Strong RIGHT ARM , here are just five reasons why your State Officers 
greenlighted this program to roll-out to every council today. LEAVE NO PARISH 
BEHIND!

1. It provides us a dedicated, Single-Point Focus on the critical metric of ‘Mass 
Attendance’ and why development of our interior life is God’s essential key 
and first order of business to overcoming, to victory. 

2. It amplifies our 'corporate communion’ efforts to lead our families and faith 
communities while demonstrating Knights of Columbus are indeed men of 
action and service; but first and foremost, we are Men of Prayer!

3. It works to change behavior and to help implement fully Faith in Action 
program activities.

4. It nurtures our solidarity with our priests and religious enabling them to get 
the flock back on task. 

5. And the favorite of every Knight who volunteers his time and treasure, it is 
perhaps the most clear and easiest plan to implement yet has an 
unquestionable value for our pastors and for our parish communities. 
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❑ STEP 1: If you don’t have physical copies of our Prayers in the Pew™ cards you 

can order copies and or view them online at www.sitstandkneel.com.

Some pastors/parishes/Knights of Columbus councils would like to preview the 

physical cards before ordering for their whole parish. If so, you can order a free 

sample of our current card offering at www.sitstandkneel.com/order (you just pay 

shipping + handling).

❑ STEP 2:  Gain approval at the Parish Level and/or Financial approval at the 

Council Level.

For your Council, it is important to show your pastor the materials and the letters of 

recommendation to gain his full permission.  See our suggested Parish Intro Letter 

included in this launch plan to your Pastor.

If you are a Pastor and have a local KofC council, please speak to your Grand Knight 

about implementing this program in your parish.  If your council needs financial 

assistance, please submit an application when applicable. 

❑ STEP 3: Determine how many cards your parish needs to get started.

A Council Jump-Start Kit has been created for convenience (see forms section). For 

ongoing needs, most parishes decide to order the number of cards for the maximum 

occupancy of the parish.  We recommend ordering 10% more copies than 

you think you’ll need, just to be on the safe side as the cards are popular ‘to the 

delight of the pastors' and many find their way in the hands of the parishioners as 

they head home.

If you end up with extra copies, depending on the type of card, you can 

always keep them for “wear and tear” replacements, distribute them in your 

Eucharistic Chapel  (leave a stack in the waiting area), have them available in the 

confessional, or pass them out to parishioners or visitors at the back of your church.

(Please note that aside from the jump-start kit, the cards are only offered in 

quantities of fifty, in both English and Spanish, so after you determine your order 

number, just round up to the nearest 50 or 100.)
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❑ STEP 4:  Place your order.

After determining if the jump-start kit or other amount you’ll need, place your order 

at the website www.sitstandkneel.com/order. You can also place your order by phone 

at 760-635-1122.

You’ll see that the website order form has some pre-selected quantities, but to order 

other quantities, just click here.  We have special discounts for the KOFC and for 

parishes in need (click here for our Leave no Parish behind outreach program).

(Note: the cards will ship out and arrive in 5 days or less.  Larger orders will be 

shipped via UPS Ground.

ATTENTION: The diocese of Orange County has requested custom cards for their 

year of prayer and time of commemoration for the newly dedicated Christ Cathedral. 

❑ STEP 5:  Determine your launch weekend and coordinate the distribution of the 

Prayers in the Pew Monthly handout. 

Once you’re ready to order the cards for your whole parish, you next want to 

determine when you’ll launch the release of the cards. Typically, this is done on a 

weekend, after the Saturday Vigil and Sunday Masses.

We don’t recommend launching the initial distribution the cards on a major holiday 

weekend, or a weekend when many of your parishioners are out of town.   Holy Days 

are good for some cards, and not for others (see our FAQ pages for more suggestions 

on how to use the cards). So, look over your parish schedule and identify a weekend 

you expect a large percentage of parishioners to attend Mass.  

Use our pre-prepared bulletin announcements to help remind the parishioners about 

the cards, why they are there and how to use them.  Hopefully, the presider over the 

Mass could incorporate the prayers into his homily (i.e. let’s all say the Serenity 

Prayer together – who doesn’t need a bit of serenity?) 

❑ STEP 6: Benefit with a 100% open rate for KofC promotional inserts (to be used  

‘inside’ all the seasonal giveaway prayer cards (Family, Marian, Pro-Life, End-of-

Life, Youth,  Military, Examination of Conscience, etc.). *Stay-tuned monthly for 

these updates!

Use your own or customize the template we have created to promote your programs 

within Parish Life or as part of the Sponsoring organization (i.e. KOFC).  

We’ve prepared a special FAQ guide which includes common questions 

you’ll likely receive from parishioners, both about our program and how to us the 

Inserts to maximize the impact of the giveaways.
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❑ STEP 7: Use the sign-up sheet included in this kit and assign a Year of Prayer 

council chairperson who can keep in the loop on programming and who can 

receive:

✓ Prayers in the Pew Monthly ‘newsletter’ (high quality content to help nurture the 

program, assist the diocese and parish with faith formation, and to provide a platform 

to communicate Faith in Action monthly details. 

✓ Monthly suggested pulpit and bulletin announcements to help you introduce the 

program and your monthly initiatives to your parish. 

✓ Periodical promotional inserts (to be used ‘inside’ all the seasonal giveaway prayer 

cards (Family, Marian, Pro-Life, Youth, Military, End-of-Life, Examination of Conscience, 

etc.).

These tools augment Prayers in the Pew cards; use your own or customize the 

templates we create to help promote your programs within Parish Life or as part of 

the Sponsoring organization (i.e. KOFC). 

❑ STEP 8: Hand out Prayers in the Pew cards. 

On a chosen weekend, plan to pass out the cards as parishioners enter or exit Mass 

(Valuable and effective way to extend the work and invitations from KofC to the domestic 

Church).

Plan to have boxes of cards at each exit, along with 1-2 Knights or volunteers at each 

door to pass out the cards.

After each Mass ends, just make the announcement encouraging people to get their 

cards (Family, Youth, Prolife, etc. editions) as they leave the church. The standard Prayers 

in the Pew cards are made to stay in the pews!

❑ STEP 9: Follow up with parishioners.

Finally, make sure you follow up with parishioners after they receive their cards. Should 

see an uptick in prayer activities at the parish and give them 10 minutes of silence before 

Mass.  

❑ STEP 10: Stay tuned to www.sitstandkneel.com to learn more about the Sit Stand Kneel 

back to basics engagement book program to be launched in 2020.

If you have any questions along the way, please contact us at:

760-635-1122 or email info@sitStandKneel.com.
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Prayers in the Pew™

Careful Selection of Prayers that every 

Catholic should: 

• Learn and memorize.  

• Pray before Mass!

• Join with others to raise minds and 

hearts to God in prayer.

Prayers in the Pew™– Family Edition 

A direct extension to quantify efforts of 

Prayers in the Pew™, Family Edition is 

designed to: 

• Establish a foundation of family 

prayer at home. 

• Help build the domestic church 

which each family comprises and as 

envisioned by Pope Francis.  

• Lay the foundation to evangelize in 

the public square. 

The Oh-So-Simple Go-to-Market Strategy
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For the first time, Grand Knights can enjoy the inside track 

to parish communications with this monthly supplement that 

provides high value content and a means of promoting Faith in 

Action along with parish and diocesan priorities. For Chapters 

that have custom designs, Grand Knights will be notified at all 

levels of Chapter communications. 

• Monthly newsletter will be provided a minimum 

of two weeks in advance. 

• Editable space will be available for local councils 

to inform their faith sponsoring communities 

about a monthly focus, invitations to prayer or 

other activities. 

• Portions of the PDF backgrounder will be 

editable before saving ‘see AD blocks’, 

submitting to be included in the bulletin or 

printed for use as a hand-out.

• In some cases, messaging will be included from 

the diocesan level to help bring awareness to 

diocesan-wide activities, faith formation, etc. 

Promote the Knights brand and key Faith 
in Action Programs. 

Communicate with the parish the goals 
and intentions for the month.

Invite the faithful to join in volunteering 
time and talent on organized efforts. 

Build and nurture goodwill for the Knights 
serving as an indirect yet powerful 
recruiting engagement tool  to help meet 
the goal of one new member per month.

Prayers in the Pew Monthly.
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Council Chairman Role and Responsibilities 

▪ Prayers in the Pew distribution and management. Collaboration with the pastor for   

permission and recommendations for placement. Checking on the material 

conditions and replacement when needed. 

▪ Bulletin Announcement submission. 

▪ Bulletin insertion or handout of Prayers in the Pew Monthly

▪ Monthly Pulpit Announcement.

▪ Active Card distribution after Mass. (for planned releases of Family, Marian, Youth, 

Pro-life, Examinations of Conscience Editions). 

▪ Scheduling of value events “rosaries, family prayer night, featured/required programs, 

etc.”

▪ Insert content into Prayers in the Pew Monthly in designated locations to promote 

locale parish/council specific features, challenge and invitation for the month. (Step 

by step form will be provided).

▪ Publish program news articles in the parish and community. (these will be provided 

periodically turn-key and ready to publish. 

▪ Invite non-members to volunteer. Afterwards, invite the non-member to join the 

council.
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[sample letter for your pastor]

Dear Fr. ____________________. 

It is a pleasure to introduce to you a new statewide program called Payers in the 

Pew™. It is far from just a collection of prayer cards, but part of a multi-phased 

communications platform dedicated to increasing Mass attendance and driving a 

Statewide Unity of Prayer movement. The following is a quick summary of why these 

cards and associated program were adopted by the Knights of Columbus California 

as a statewide initiative and how they can be used to promote a prayerful 

environment in the pews and beyond.

The Knights are deeply committed to contributing to a core group of people that set 

the example of timely and consistent Mass attendance and exhibiting strength in 

prayer. While doing so, part of our program is designed to help everyone get Back to 

Basics with two Calls to Action: 

1. Ask everyone to Make a Commitment to Get to Mass consistently and on 

Time. Early is On Time! 

“Get to Mass early; don’t calculate how late you can be.” ~ Pope Francis 

2. Revitalize our Prayer Lives and strengthen until each of us, our families 

and our communities are fit enough to pray unceasingly.    

Each Prayer Card has been carefully selected traditional Catholic Prayers that every 

Catholic should be familiar with. We hope that the different versions will help build 

and reinforce the unity of prayer effort including but not limited to the following 

ways:
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• Prayers before Mass

• New parishioners welcome

• Baptism parents

• Confirmation students and families

• RCIA

• Matrimony/Pre Cana

• Sacrament of the Sick

• Homebound ministries

• Ministers of the Eucharist

• Hospitality

• Music Ministry prayer tools

• Prayer groups

• Adult Faith Formation

• Religious education

• Rosary Prayer meetings

• Eucharistic Adoration

• Youth Ministry gatherings

• Funerals

• Annual appeal/special appeals/building

fundraising events

• Sign up for online giving

• Fundraising for any group in the parish

• Promotional handout for special event or

notice (i.e. Parish Mission, DVD  presentation, 

invitation, walk for life, rosary rallies,

sidewalks events, etc.)
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[sample letter for your pastor cont.]

Much thought has gone into the selection and the layout of the cards. In addition to 

being graphically pleasing (while not distracting), our flagship card, Prayers in the Pew 

Edition ‘designed for use prior to Mass’ is laid out for placement in the pew, where the 

front page has personal, contemplative prayers, focused on Jesus and the Eucharist.

The inside pages are for private mediation and for Marian Prayers. The back page is 

designed to be a call out for communal prayers (i.e. Prayer for Vocations) and the one 

prayer that is on each of our editions, the Act of Contrition. To build interest, we have 

tried to sprinkle some education on the prayers into the cards (i.e. source, date, use, 

background, etc.). This text is smaller and in italics to avoid distraction from the actual 

prayers.

All cards come with the Imprimatur of the Diocese of San Diego and have been 

vetted by Directors of Liturgy, Faith Formation and other diocesan offices in 

various other dioceses. 

The most exciting part of this program is the ongoing communication through Prayers 

in the Pew Monthly. These frequent handouts (physical and digital), offer a deeper 

insight into one of the prayers on our cards in each edition. Through the edit function, 

it also contains the ability to call out specific current prayer events within each 

individual parish community. Some dioceses have used some of the open space to 

promote diocesan content and events diocesan-wide in addition to the specifics of 

each parish.

We have worked closely with the Knights of Columbus to help distribute and pay for or 

part of the cards where possible (and chances are this is how you received this 

package). Other parishes have chosen to fund the cards directly while others have 

requested financial assistance from our parent nonprofit set up to serve the 

mission. The goal is to leave no parish behind in this important initiative to grow Mass 

attendance and devotion to prayer.  The cards are low cost but a high value as they 

anchor the program. Ideally, they can be stored in pews. If space is unavailable, the size 

allows it to be distributed in conjunction with missals or song books.

We currently have The Prayers in the Pew, along with a Family Edition, Youth Edition, 

Marian Edition, Pro Life Edition, End-of-Life, and Military Edition and our special 

Examination of Conscience Card (contains three versions, Married couples, Youth and 

Individual). Please find an example of each in your starter package or go online to 

www.SitStandKneel.com.
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[sample letter for your pastor cont.]

We are looking for support to:

▪ Discuss regularly with you your parish objectives with regard to scheduling and 

prayer activities.

▪ Permit the Knights program chairperson to distribute the Prayers in the Pew cards 

in the pews.

▪ Help distribute Prayers in the Pew Monthly in bulletins, or other convenient places 

for parishioners to access.

▪ To hand out additional cards at different times of the year (i.e. Christmas, Ash 

Wednesday, Easter, Mother’s Day, Father’s Day, Memorial Day, All Souls Day, etc.).

▪ Once per month opportunity to deliver short, pre-scripted announcements 

‘bulletin and pulpit’ describing a monthly focus; reminders of the importance of 

attending Mass regularly; invitations to select prayer activities within the parish 

community.

We look forward to continually working in solidarity with you and appreciate your 

support. Together, we are confident we can contribute to leading and building a 

culture of prayer in our families and communities and to getting to Mass consistently 

and on-time.  

God Bless and Vivat Jesus.

Grand Knight

Knights of Columbus, Council #
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HARNESSING THE POWER 

OF PRAYER, WE’VE MADE 

THE BOLD COMMITMENT 

TO HAVE TEN MILLION 

PARISHIONERS IN THE PEW 

AGREE TO GETTING TO 

MASS ON TIME. WHAT IS 

ON TIME? 

EARLY IS ON TIME!

*First and foremost, Knights of Columbus are 
Men of Prayer and will lead in raising up 
Catholics in their faith by building 
solidarity with our priests and working 

together to heighten the active prayer 
lives of individuals and the community of 
the faithful universally. 
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“Love one another as I have loved you”

Knights of Faith –Knights of Charity –Knights of Action


